


2. Appraisal

pportive and developmental process designed to ensure 2.1 Appraisal in WAT will be a su
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5. Reviewing Performance
5.1 The Trust believes that observation of classroom practice and other responsibilities is
important both as a way of assessmg emplﬁyee performance in order to identify any
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6. Development and Support
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7. Feedback

e are concerns about any aspects of the employee’s performance, 7.2 Where thel
r to the Capability Policy. please refe

soan as oracticable following, the
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